
"Entrepreneurship"
ORIGINAL THINKING

Ideas to help drive vibrant local enterprise cultures

"Entrepreneurs are essential agents of change who accelerate the
generation, application and spread of innovative ideas and, in doing so, not

only ensure efficient use of resource, but also expand the boundaries of
economic activity"
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The Entrepreneurship Challenge

As with any business idea or phrase

there is always a danger of it moving

from concept to cliché and losing impact

and focus rapidly on the way.

Entrepreneurship is no exception.

There are now many programmes, ideas

and concepts which address

entrepreneurship in some shape or form.

Many are excellent, some duplicate or

add very little of value. All are open to

review.

Programmes are being run by

government, regional and local agencies

ranging from business support to

education. Not every region has the

same programmes, nor are the same

agencies del iver ing the same

programmes nationally.

This can be justified through sub-regional

variations in demand and the problems

to be addressed.

This has however created a serious

challenge.

How can these programmes be

developed and co-ordinated into a single

focus ensuring maximum benefit and

impact?

To be successful the development of an

entrepreneurial culture should capture the

young, aid the innovator, and support the

investor.

This is therefore a continuous process

from school, through college or university

and on into the world of business.

The issue of fragmented support, and

multiple independent programmes is thus

a serious one which should be

addressed.

At Winning Pitch we have taken the

approach of a integrated plan linking a

series of related programmes to deliver a

single solution with a concentrated focus.

It is through this we propose meeting the

Entrepreneurship Challenge.
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'Unpacking' Entrepreneurship

The topic of Entrepreneurship can be

complex and formidable.  At Winning

Pitch we have distilled all the elements

down into a simple three-point plan.

These elements underpin all the

programmes identified later in this

document.  Without each element of this

strategy, the programmes will not

achieve their full potential.

Winning Pitch's three key elements to

building vibrant entrepreneurial local

economies are:

 Increase business birth-rate and

survival rate of start-ups

 Increase growth rates of

indigenous SMEs

 Develop an 'enterprise culture'

within your region

No one argues about whether or not we

should do these, the arguments have to

do with "What shall we do to achieve

them?", "What can we do to achieve

them?", "How soon can we do it?", and

"What will it cost?".

Quite apart from our nine years of

working directly for business support

organisations both here in the UK and

across the globe, we've spent the last

twenty-four months specifically analysing

their approaches to entrepreneurship.

We've invested time, resource and know

how to gain a clearer understanding of

what types of initiatives succeeded in

driving our three key issues of birth and

survival rate, indigenous SME growth and

enterprise culture.

The remainder of this document attempts to

crystallise our thinking by providing both 'what'

Development Agencies can do and 'how' these

ought to be achieved.
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A Call for Action

The most successful national or regional

economies in the world are also the most

entrepreneurial.  International research

demonstrates that as much as one third

of growth is due to entrepreneurial

activity.

So, how well is your region performing?

Empirical evidence shows unequivocally

that many UK regions are not as

entrepreneurial as they could be or

should be.

In fact, for some over the next few years,

they'll need to run twice as fast merely to

catch up.

This paper is therefore a call for action to

the managers and business support

agencies involved in building more

prosperous local economies.  You need

to search your soul and consider just

how proactive your organisation is.

Only a radical change in culture will drive

new business starts, assure survival, and

stimulate more of your businesses to

seek expansion opportunities.

The topic of Entrepreneurship is now

beginning to interest forward thinking

development agencies across the world.

However they love backward thinking

competitors! Sooner or later the backward

thinkers hand over their industries and

jobs without a fight.

Your region really needs you now.  You

will find that times of transition and

change provide an opening for you to do

some remarkable things with your part of

the organisation.

So here's how to manage Entrepreneurship,

instead of it managing you.
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The key drivers to Entrepreneurship

So what did we learn from walking

behind the scenes at these

organisations?… well for one thing there

is no single answer.  If it were that easy

you’d be doing it already.

We did however identify a number of key

drivers that kept re-occurring and it is

within these where we believe the

solutions lie.

So in order to achieve the three key

elements of Entrepreneurship:

 Increase business birth-rate and

survival rate of start-ups

 Increase growth rates of

indigenous SMEs

 Develop an 'enterprise culture'

within your region

You need to….

 Increase awareness & support of

Entrepreneurship in younger

people through the education

system.

 Improve availability of funding for

new start-ups.

 Develop & promote more positive

attitudes towards starting your own

business.

 Increase understanding of

entrepreneurial behaviours, skills &

best practices.

 Increase the number of new

indigenous exporters.

 Increase the number of indigenous

companies thinking & acting

globally. - High growth/high

potential

 Tap the latent potential of the

under-represented groups within

society.

 Increase the involvement of

academic institutions.

 I nc rease  the  l eve l  o f

Intrapreneurship with indigenous

companies.

These are the 9 key drivers for success.
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Understanding the inter-relationships

These drivers become particularly

interesting when one analyses their

relationship with each of the elements.

Some strongly drive the execution of one

specific element with little or no impact

on the other two.  Others, however, can

be seen to strongly drive additional

elements over and above the one they

were initially considered for.  Where the

relationship is more marginal, we can

class these as being supporting drivers.

The identification of whether the driver

has a zero, secondary or primary impact

on our three key elements is particularly

important given the limited resources

Agencies have at their disposal.

Clearly in this environment, the Agency

wants the “biggest bang for its buck” and

this requires focus and prioritisation.

So for example, if the Development

Agency or business support body wants

to achieve maximum general impact it

should focus on those drivers that most

strongly affect all three elements.

However if the Agency wants to target a

specific element, it should select the

driver or drivers that are most strongly

linked to it.

In this way Agencies can adopt an

Entrepreneurship strategy that is realistic

given the limited resources they have to

fund, manage and implement it.

The inter-relationships between three key

elements and their key drivers are illustrated in

more detail in the planning matrix overleaf.
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Now we have a destination, all we need is a map

Whilst the clarity of this initial exercise

helps bring some semblance of order to

the chaos, it still does not go far enough.

A number of Agencies have already

distilled some or all of these drivers into

their strategy document in an attempt to

break the Entrepreneurship problem

down into smaller chunks.

Unfortunately for many, that is all they

have achieved.

The next stage is to generate a range of

powerful innovative programme ideas

that sit behind each of these, which in

turn drive these drivers.  Put in simple

terms, if the nine key drivers mentioned

earlier are the WHATS (“what” we want

to achieve) we now need to define the

HOWS (“how” we will achieve each of

these).

Far too many strategy documents simply

detail the WHATS, but without their

associated HOWS, this amounts to

nothing more than an Entrepreneurship

“wish list”.

In order to assist Agencies to deploy their

thinking to this next level, Winning Pitch

has attempted to map out some of the

best practice initiatives, tools and

techniques that we know have been

successfully implemented at both a local,

regional and national level over the past

few years.

Some you may find obvious, some you

may find “off the wall”, many will have to

be tailored to meet your own situation, but

all of them will work to help you drive the

execution of an Entrepreneurship

strategy.

Mind maps outlining our best practice tools and

techniques associated with each of the key

Entrepreneurship drivers can been seen overleaf.






