
Boost Bespoke 
Programme
Are you an ambitious Lancashire business 
with the potential and determination to 
achieve significant sustainable business 
growth? The Boost Bespoke Programme is 
designed just for you.

If you have been trading for more than 
three years, employ more than 10 staff 
and have the drive to grow by at least 
20% year on year, for the next three 
years you could qualify for this fully 
funded programme. (Dependant on 
your sector).

• Develop and build an effective senior management team
• Attract the very best talent to fill key positions
• Articulate a clear growth story with a clear growth strategy, and 

implementation.
• Turbo charge your sales engine to find, win and grow customers.
• Access new regional, national and international markets
• Ensure robust financial systems are in place, including cash 

acceleration strategies to fuel and control the growth.
• Build on new or existing markets
• Be more resilient to change in the economy or markets that can 

hinder growth
• Increase productivity and minimise waste

The benefits of the programme 

0800 488 0057
www.boostbusinesslancashire.co.uk

@BoostInfo



What does the programme entail?
One-to-one coaching
This is delivered by a team of highly experienced 
and proven high growth entrepreneurs. 
Opportunities to learn from like-minded people who 
have been on a similar growth journey. The 
coaching support is tailored to focus on the specific 
growth constraints facing your business right now.

Accelerating Growth workshops
Rapidly scaling a business to grow exponentially is 
especially challenging. These half-day events deliver 
a new specialist set of power tools that help 
overcome the most common growth constraints. 
Showcasing practical techniques, converting 
ambitious strategic intent into a profitable 
operational reality.
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Peer-to-peer board networks
Presenting a new approach to tackling the 
challenges of scaling a business, by pooling the 
experience and expertise of other ambitious 
Lancashire business owners within a confidential 
professional forum. You will build a new network of 
objective trusted advisers who think and act as you 
do, and the shared wisdom and experiences of a 
local group and their combined network will help 
make ‘it’ happen.

Who is the programme for?

Lancashire-based SMEs more than three years old 
and with more than 10 staff.

As the programme is funded by the European 
Regional Development Fund some sector restrictions 
apply. Further details on request.
(*SME – Small to Medium Enterprises must employ 
fewer than 250 full-time people with a turnover of 
less than €50m or balance sheet of €43m.)

As a leader of a Lancashire-based business, you’ll 
know this programme is for you if:

You and your team are totally committed to rapidly 
growing your business.
Your business requires specialist consultancy and 
advice to help overcome the challenges associated 
with rapidly scaling up.
You recognise that you may have to up-skill you and 
your team in order to successfully grow the business.

Your business needs to tap into the high growth 
business support in order to expand internationally 
and find the funds to fuel this growth.

How does it work?

Contact Boost on 0800 488 0057 or complete the 
form on this page and a member of our team will 
contact you for an initial discussion.

We will book an appointment for one of our advisers 
to come out and meet you at your premises, a 
mutually convenient location or online via your 
preferred technology platform.

They will meet you for a robust growth conversation 
about your objectives, challenges and opportunities 
for business support and help you to develop a 
tailored action plan for your business.

They will then introduce you to relevant business 
support providers and check in with you regularly to 
see how you’re progressing with your plan as well as 
introducing additional support to help you on your 
growth journey.

Would you like to find out more 
about the excellent business 

support available to you? 

Contact our team to start your 
growth conversation.

0800 488 0057


